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A Cut Flower Wholesaler has to manage 
 An inventory with a very short and well defined shelf life 

 A Supply Inventory with a long shelf life 

 Both of these inventories to ensure that there is enough stems and supplies to take care 

of an up- coming Holiday, Standing Order for next Monday, the Annual Street 

Carnival, along with a long list of local events. 

This short list does not include keeping a fleet of delivery vehicles running, working with 

employees, pleasing customers, and the day to day issues which are a part of running a 

business. 

ProTrac has been working with Cut Flower Wholesalers for the last three years to create 

software programs which are tailored for the Cut Flower Industry.  Our software 

development is driven by our customer’s needs.  We listen and respond with features that 

are meaningful to the customer, not just our programmers or development staff.  

 

ProTrac’s BUSINESS MODEL FOR CUT FLOWER WHOLESALERS 

Before we started to program our Cut Flower Software we researched the industry and found 

that many Cut Flower Wholesalers spent far more time doing Hands On Management, than 

their counterparts in the hard goods industry.   Instead of letting technology be their eyes on 

the production floor, they personally manage the operation.   

They depend on systems: 

 which are not designed for the Cut Flower Industry 

 Are not user friendly 

 Which are still running on a DOS or UNIX system.    

 

After an exhausting 10 plus hour day they try to plan for the future 

on their way home.  Future planning will be done, in the future. 

 

The Cut Flower Wholesaler Imagines 

 Maintaining a profitability during a recession 

 Running an employee cost, including management at 15.5% 

 Improving the Supply Turn Ratio by a full turn 

 Being able to achieve the delicate balance between throwing away 

too many stems and throwing away the right % of stems 

 Having their Average Days to Pay under 28 days 

 Reducing the outstanding Accounts Receivable Total by 10 to 20 % 

 Being able to put together a business strategy for the next Holiday instead of being on the 

floor taking care of the business, this Holiday 

 Their staff utilizing the power of technology to take orders, pick orders, ship orders, invoice 

orders, and reordering stems and supplies without the owner standing next to them 

 Getting the company ready for that next “BIG THING”, in the industry  
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These things are all possible with a software system that is written in a Modern Relational Data Base 

by people who understand the needs of the Cut Flower Wholesaler.    

 

ProTrac wants all Cut Flower 

Wholesalers: 

 To be in control of their day to 

day operations 

 Have time to plan for the 

future. 

 To have personal time for 

themselves and their families   

 

Throughout the development of ProTrac 

we listened to Cut Flower Customers on 

the best way to program each piece of 

the software.   ProTrac can give a Cut 

Flower Wholesaler the kind of control 

that they need without having to spend 

every waking minute on the 

production floor.  

ProTrac Processing 
To control the Cut Flower operation a 

Business Model has to tightly couple 

Order Entry with Purchasing.  This 

coupling takes in purchasing, pricing, 

receiving, and selling your products. 

ProTrac has a Category Processing 

module which can review every order,  

 

every quote, and every PO that is connected with a 

Holiday, Standing Order, or the annual ride up Main Street 

celebration.   

ProTrac Category 
One of the initial files that you would set up in ProTrac 

would be the Category Maintenance File.   The example 

on the left shows an 8 position Alpha Numeric Category 

Code.  There is a 26 Character (AN) description connected 

to the code.Once you have assigned a Category, 

ProTrac retains that Category.    

For this example we are going to use 

Thanksgiving 2009, THNKSG09.   

When you are reviewing your purchase options 

for 2009 you can run a report for Thanksgiving 

08.  All of the sales orders with that Category 

along with all of the PO’s that were created for 

last year’s holiday are still available.  

 

 

This is a Testimonial about the effectiveness of ProTrac and the 

support provided by Professional Data Systems. 
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Special Pricing from your Grower/Vendor 

A vendor calls you in October and offers you some special pricing if you will give them a 

Purchase Order for Thanksgiving 2009.  To determine what to buy you first of all run the 

usage reports from Thanksgiving 2008.  This can be done using a date range or the Category 

from last Thanksgiving 2008.(See example on Page 8)  You can also get a breakdown which shows 

you which florists bought which 

stems during this time frame.  

 

You create your Purchase Order 

giving the PO a Category of 

THNKSG09.  This is done in the 

header of the Purchase Order.   

 

The Date Required and the Date 

Expected fields should be filled out.  

For each Purchase Order  If there are 

multiple Purchase Orders for stem each 

Purchase Order would be displayed 

along with the Expected Delivery Date 

of the PO.   

 

Information which is also available, 

includes any back orders that are in 

existence for a stem is also displayed.    

 

Purchase Order 

This is the screen in 

Purchasing where the PO’s 

are created: 

 By ProTrac 

 Copied from an 

open or closed PO 

 Keyed by the 

buyer 

The PO can then be faxed 

or Emailed from 

ProTrac. 
Most important is that because 

it has been given a Category, 

this PO can be connected to 

specific Sales Orders or 

Quotes to Customers. 
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This is the PO that 

is sent to the 

Vendor 

 
Once the PO has 

been created and 

submitted.  Now it is 

time for your Sales 

Reps to begin Pre-

Selling the Holiday 

Orders. 

 

The first thing that 

they need to know, is 

what did the 

customer purchase 

Last Year?  The 

Customer Sales 

Report is used to 

identify every stem 

sold to each customer  

 

Customer Sales Report 

This report can be run for your SRs and/or sent to your customers via a #10 Window Envelope.  It 

can also be faxed or 

Emailed out of 

ProTrac.  Customers 

carry this report with 

them when they come 

to make their 

purchases.   

 

Florists are able to see 

what they purchased 

and they have a place to 

write in what they want 

for this year. 

 

A few days before a 

holiday the SRs can run 

this report for this to 

determine that a 

customer is running 

ahead or behind last 

year’s Holiday. 

Customer Sales Report - Normally a multi-page report 
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 Pre-Order Quotes.   
 
This is the first screen for the 

ProTrac Quote Program. 

Customers can be found by 

 Acct #,  

 Name,  

 Zip Code, 

 Telephone #. 
Terms Code is determined 

and defined by management. 

 

Credit Limit and Balance are 

secured by user.  A SR can 

select the Balance Key and 

ProTrac will display a 

summary of all invoices and 

their day’s open or past due. 

 

Alternate Ship To’s can be 

displayed and a new one added 

in Order Entry 

 

Category Selection  

If you put a “?” in the 

Category field ProTrac will display the drop down on the screen. 

 

Entering the Stems onto 

the quote: 
 Searches can be done by the 

Product Line, the  

 Item #, or by a  

 Word in the 180 Character 

Descriptions.(partial word) 
 

Displayed in Order Entry 

 

 The last time this 

customer purchased the 

item, how many they 

bought and for what price 

is displayed.  

 ProTrac can also display 

every time the customer 

purchased this stem in the 

last 5 years, in Order 

Entry 
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This quote can be 

printed via our 

Electronic Forms 

package with your 

Logo and 

disclaimers. The 

Quote can be 

faxed or Emailed 

directly from 

ProTrac 
  

 

The Sales Reps will 

continue to call and 

sell product based 

on the latest Sales 

Reports which can 

break down sales 

by the SR and their 

Customers. 

 

 

Purchasing 

 

Holiday 

purchasing is 

often a Yellow 

Pad or a pile of 

Sticky Notes.  

 
With ProTrac 

you would use the ORDER REQUIREMENT report.  The set up on the next 

page shows an extensive list of report possibilities including reviewing all Open 
Orders, all Quotes, or all Open Orders and Quotes.   

The Report on Page 8 is the result of our cut flower customers working with us to 

develop a report that will help them get ready for and upcoming Holiday, 
Standing Order Day, or other event.  
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It is not necessary to move all of the quotes to make them orders. ProTrac can review both 

the Open Orders and Quotes and Report to the Buyer what still needs to be purchased for the 

up- coming holiday. 
 

ProTrac’s Order Requirement Report gives you and your buyer a wealth of 

information depending on what you want to review.   

 

For this example the buyer has asked for just the Quotes for Category THNKSG09.  

ProTrac will review all quotes, Returns and if you are not tracking stems all Non Real 

Items.  A Non Real Item is one that does not update incoming inventory, just out bound 

or sold inventory. 

 

ProTrac will also review any Purchase Orders which were ordered for Category 

THNKSG09.  It is up to you to determine the way that you want to see the report.  You 

can run this as often as you want as it only reports the information, there is no updating 

with this report 
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The Order Requirement Report is not just for 

Holiday Orders. This report may be run on 

Friday Morning for next week’s orders. 

 

It can also be run for all orders that are in the 

Category of MONDAY’S STANDING ORDERS, 

 

Any time that you or your buyers need to know how 

many stems are on order from customers, On Order 

from the Vendor this report can be run. 


